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Career Development 

  

• Definition: lifelong process of managing learning, work, leisure, 

and transitions to move toward a personally determined goal 

• Average receives 122 emails/day and attends 62 

meetings/month 

• Your boss doesn’t have the time to think through how best to 

deploy your talents to reach your career goals 

• Going for months or years without introspection can lead you 

down a professional path that you didn’t intend to be on 

 

 



Career Development 

  

• Force yourself to set aside time 

• “Mastermind” group to meet regularly, discuss big picture 

goals, hold each other accountable for meeting them  

• Others whom you trust challenge your thinking  

• Open up new ideas you hadn’t previously considered 

• Peer-mentoring 



Career Development 

  

• Get clear on your next steps 

• “Pre-writing your CV - five years into the future  

• New title and exact job responsibilities 

• Fill in the intervening five years; specific skills you’ll need 

to develop in the interim 

• What promotional path you’ll need to pursue in order to 

get there goal? 

 



Career Development 

  

• Invest in deep work 

• It can be tempting to invest your time the same way 

everyone else does-putting in face time at the office, or 

racing to respond to emails the fastest 

• But as you ascend in the organization, the ability to jump 

higher and faster becomes less important 

• Marks you as successful is creating in-depth, valuable 

projects 

 



Career Development 

  

• Build your external reputation 

 

• professionals are often taken for granted inside their own 

organizations 

 

• Even if you stay at the same institution, cultivate a strong 

external reputation to remind your boss and colleagues 

that you are sought after and appreciated by others 

 



Individual Development Plan 





Transition to Research Independence 

  

• Watershed 1: Support transition from postdoctoral training to the 

first junior faculty position 

• Watershed  2: early years of the first faculty position represents 

another critical time in the evolution of a successful biomedical 

research career 

• NIH funding opportunities for early career investigators can be 

organized by stage of career development and the type of terminal 

degree (PhD or MD; research versus health professional doctorate) 

• The NIH offers a number of mechanisms, designated collectively as 

K Awards for this purpose.  

 



Career development 

awards for individuals 

with a research 

doctorate (PhD) 

Sumandea C A , Balke C W Circulation 2009;119:1320-1327 



Career development 

awards for health 

professions doctorate 

(MD, MD/PhD, DO) 

Sumandea C A , Balke C W Circulation 2009;119:1320-1327 



Academic Timeline 
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Immediate goal (present - 2 years):  Develop projects that can be 

used to start an independent laboratory.  Generate data and publish 

manuscripts that will allow me to obtain independent funding in the 

near future.   

Your Goals 

Longer-term goal (in 2-7 years):  Develop an independent research 

program that is funded by federally sponsored grants. 
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1980 

2013 

R01 funding trends 

1980: R01 funding at younger age 

2013: faculty working longer and average age R01 40’s  



Top three areas to consider  

•  Resources 

•  Scientific environment 

• Protected time 



Protected time 

• Maximize time spent developing your research 
projects.   

 

• Early on, avoid taking on other responsibilities.  
Spend the time establishing your independent 
research program. 



Protected time  

• Clinical responsibilities 

– Clinic 

– Inpatient service 

– Medicine service 

 

• Teaching responsibilities 

 

• Institutional committees 

 



Resources 

• Start up package 

 

• Core facilities 

– Transgenic, microscopy, flow-cytometry, 

procurement of human tissue samples 

 

• Lab space 

– Special needs: working with virus 

 

• Animal facilities 



• Does it expire? (All money is not equal!) 

 

• If you obtain funding do you have to give start up 
monies back? 

 

• What does the “start up package” need to cover? 

  Technician Salaries (3-5 yrs)  

  Equipment 

  Supplies (3-5 yrs) 

  Services (animal, radiation disposal)   

Start Up Package  



Scientific Environment  

• Institutional attitude about research  

– Interested in promoting basic science, translational, or 
clinical outcomes. 

– Given current funding climate does the institution have 
“bridge money” set aside if your grant is triaged? 

– Access to graduate programs with graduate students. 

– Access to undergraduates who are interested in 
research. 

 

 



Scientific Environment 

• Institutional requirements for promotion & tenure   

 

• How is progress tracked? 

• Manuscripts and Grants 

• External reputation 

• Teaching, service to the institution and the 
profession 



Academic Success 

• Goals are different at different stages of ones 
career. 

 

• Many different pathways to achieve goals and 
be successful in academics. 

 

• Common themes regardless of stage in career: 
• Protected time 

• Adequate resources 

• Strong scientific environment 



Academic Success Cycle 

Academic  

Success 

Protected time 

Resources 

Environment 

Strong grant  

proposals 

Significant/Publishable 

Research results 

Visibility 

Funding 

Good ideas 


